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Police Accountability Council
Meeting Minutes
02/12/2026 at 5 p.m.
Milford Police Department’s Community Room

Attendance: Members: Mark Dissinger, Lillian Frey, Marissa King and Pastor Andy
Stevens. Staff/Guests: Chief Cecilia Ashe, Sgt. Timothy Maloney, Mayor F. Todd Culotta

Absent: Pastor Neyda Albarran, Pastor Janet Perez, Benjamin Tilghman, and David
Middletown.

e Welcome
o Chief Cecilia Ashe welcomed the Police Accountability Council (PAC) Members.

e Review & Approval of prior Meeting Minutes
o A motion was made by Marissa King to move the approval of the previous meeting
minutes to the next quarterly PAC meeting due to not having a quorum of members
present to approve. The motion was seconded by Mark Dissinger. All members present
approved the motion.

e Discussion of Bylaw Creation
o Chief Ashe talked about Bylaws formation but advised it was still a work in progress and
not ready for the PAC’s review. Chief Ashe advised the PAC that she was awaiting
clarification from POST about the bylaws. This item was tabled for a future meeting.

e Recap of 2025 Crime Statistics and Calls for Services
o Chief Ashe reviewed the 2025 End of Year COMPSTAT report with the PAC. She
talked about the difference between our report and the FBI’s end of year crime statistics.
She also educated the PAC on the fact that the FBI’s crime statistics are delayed due to
the length of time that it takes them to analyze the data.
o Chief Ashe reported to the PAC that all crime numbers were in the green/negative for
2025.
e Ride-A-Long Discussion/Potential Sign ups
o Chief Ashe reminded PAC members of the 20-hour training requirement. Members who
had not completed authorization forms to conduct ride-a-longs at the Milford Police
Department completed the forms at this meeting.

e Public Safety Meeting Update (05/14/2025)
o Chief Ashe reviewed the COMPSTAT methodology with the PAC members and
explained how this model gives the department an accurate account of the crime that is
occurring within the City compared to the numbers published by the FBI.



e Open Discussion
o Chief Ashe provided the following departmental updates to the PAC:
*  Chief Ashe informed the PAC about the upcoming departmental meeting.
= Chief Ashe talked about the formation of the Department’s Health & Wellness
Committee. Chief asked that the focus is to build the department from the inside
out by focusing on the personnel’s health and wellness.
= Chief Ashe talked about the status of the department’s staffing. She also talked
about her desire to increase the authorized strength of sworn officers from 40 to
43. Chief talked to the PAC about our upcoming recruitment cycle to fill two
current sworn officer vacancies.
= Chief Ashe reviewed the 2025 vs. 2024 Overdoes statistics with the PAC. She
also talked about the COSSUP grant, which was acquired to expand our
behavioral health services.
= Chief Ashe spoke about the increase in our Drugs, Vice and Organized Crime
cases and the successful closure rates the department has seen in that area.
o PAC members praised the department for the decreases in overdoses and crime citywide.
o There was a discussion on Homelessness in the city and issues with Bicentennial and
Memorial Parks downtown.
o Mayor F. Todd Culotta thanked the PAC members for volunteering in this capacity to
better the police department and City of Milford.

e Meeting Adjournment
o Meeting adjourned at 6:15 p.m.

e After the meeting, PAC member photographs were taken and PAC members received training on
Evidence Collection & Storage.



